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Considerations

* Strategic Initiatives

* Risk of Aging Systems

* |Interdependencies

* Change Coordination

* Resources — State & Local
* Implementation Impacts

e Revenue Generation




Enable Multi-Vendor Civil
eFiling capability .
Deploy Judge Automation
Launch eAccess

Provide Automated
Notification Capability

JoltsAZ Deployment '
AJACS-Aztec Replacement
Criminal eFiling

Justice Court eFiling M’
FARE — Infrastructure Port

Time Standards Reporting
eWarrants Expansion

eDoc Hyperlinking
Appellate CMS

2FID Deployment
Scottsdale CMS Integration

FARE Implementations for
Non-Std Courts

Implement Cyber Security



Approved Priorities FY17-EY19 |
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. Production Support

Manage & Improve Security

Deploy New Core Systems (ex. AIACS, JOLTSaz, eBench)
Mitigate Aging Technology Risk

Enhance Core systems w/needed functionality
Public Facing Services (ex. eFile, eAccess, Notification)
ncrease Revenue FIOW (ex. FARE, eAccess, eFile)

ntegrate systems to improve productivity and
capability



CACC Project Spending Prio';i':cies

1. LJ CMS Training and Rollout
— Fund concurrent impl. teams to speed rollout progress

2. Continued GJ CMS Enhancements

— Allocate resources to remaining enhancements from
user group and steering committee per COT priorities

3. Critical statewide L] CMS enhancements™
— When applicable

4. Prepare for the coming tidal wave of digital
exhibits

— Once final report of current task force is released



Proposed Priorities FY18-FY21 |
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. Production Support

Manage & Improve Security

Deploy New Core Systems (ex. AIACS, JOLTSaz, eBench)
Mitigate Aging Technology Risk

Enhance Core systems w/needed functionality
Public Facing Services (ex. efile, eAccess, Notification, ODR)

ncrease Revenue FIOW (ex. FARE, eAccess, eFile)

ntegrate systems to improve productivity and
capability



Ongoing Projects for FY18-FV19_

Deploy Multi-Vendor Civil
eFiling capability

Deploy Judge Automation
Launch eAccess

Provide Automated
Notification Capability

JoltsAZ Deployment
AJACS-Aztec Replacement
Criminal/Family eFiling
Justice Court eFiling

FARE — Infrastructure Port

Time Standards Reporting
eWarrants System

eDoc Hyperlinking
Deployment

Appellate CMS decision
2FID CMS Integration

FARE Implementations for
Non-Std Courts

Justice for All support

Move AJACS Superior
Courts to version 6.x



